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INTRODUCTION
Breck United Board of Directors,
Thank you so much for the opportunity to partner with you on the
development of this plan. Setting a clear direction and committing to
action are defining characteristics of a progressive community. All too
often, plans are made and then left to collect dust sitting on a shelf. You
understood the commitment and difference of taking on the development
of a dynamic plan and I applaud you for making that decision.
While this is just the beginning of the process, you have the tools to ensure
success, and a communication strategy that provides accountability
to everyone involved. Your community is counting on you to create an
environment where development happens and after having the opportunity
to get to know you better, I know you have that ability.
In conclusion, I’m also committed to you and your community’s success.
The process does not end with the distribution of this report for our group
either. We will be in contact with your organization on a monthly basis to
ensure that you are staying on track, necessary pivots are being discussed
and made in a logical way, and that the line of communication between
everyone involved remains open and honest. Again, thank you for choosing
to partner with Momentum Group!
Sincerely,
Ryan L. Drane
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KEYS TO DYNAMIC PLANNING
Creating and committing to a dynamic plan is one of the most challenging, yet
rewarding things that an organization can do. While many people may have
experience with traditional planning models, dynamic planning challenges
those ways of thinking. Listed below are some of the key differences between
the traditional model and the dynamic planning model as well as some key
actions to ensure its implementation is successful.
Static vs. Dynamic - Traditional planning models rely on forecasting many
years in advance and setting goals to achieve. The reality is that the world
changes quickly and this model leaves little to no room for change. This
is one reason why over 85% of traditional plans fail. Dynamic planning
focuses on setting long-term goals but creates short-term actions in order
to achieve these goals. Organizations are able to focus on achieving their
goals in “real time” and have the ability to pivot and make adjustments
according to factors that impact their business.
Communication Strategy - The best made plans that are not effectively
communicated will never be successful. Dynamic planning incorporates
a formal communication strategy into the process. From how the plan is
rolled out to the community to how and under what circumstances changes
to the plan can be made, dynamic planning makes communication an
actual part of the plan so that goals and expectations are completely
transparent.
Implementation & Accountability - Each action item defines who is
responsible for completing the task, when they will begin, when they will
finish, how much it may cost and what a successful outcome of the action
looks like. This provides extremely clear direction to the entire organization
about how the plan will be implemented and who is responsible for its
success.
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MEREDITH’S STRENGTHS
Designing a plan to put the organization’s leadership in the best possible
position to succeed, is critical for success. This starts by knowing and
understanding the strengths of the practitioner as they are the person who
oversees the implementation of the plan on a daily basis. Your practitioner
was asked by our group to take a strengths assessment prior to our planning
session. The following are excerpts from the results of that assessment
provided by StandOut.
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MEREDITH’S STRENGTHS
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MEREDITH’S STRENGTHS
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BRECK UNITED’S VISION
Understanding and uniting under a common vision is the key to establishing
a strong community. Board members were asked to provide key words
that came to mind when they thought about the future of their community
and organization.

• HOME
• UNITED
• SUSTAINABLE
• WEALTHIER
• HEALTHIER
• PROGRESSIVE
• CHILDREN
• BARDSTOWN
• DESTINATION
• JOB CREATOR
• NOT A BEDROOM COMMUNITY
• EFFICIENT
• SOLID COMMUNITY
• BE #1 WIN AND BE COMPETITIVE
• GROW ORGANIZATION
• DRIVER FOR DEVELOPMENT
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MISSION STATEMENT
Breck United strives to create an environment for sustainable
growth and development. We accomplish this by laying
the foundation for the recruitment of new industry and the
continued retention and expansion of local business in order
to create a healthier and wealthier community.
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SWOT ANALYSIS
Once a mission statement has been established, it is important to analyze
the Strengths, Weaknesses, Opportunities and Threats that impact the
community. These characteristics bring to light areas where focus should
be directed in the plan and help prepare the organization for areas of
improvement they may have to overcome.

STRENGTHS
• School Systems &
.
Vocational Schools
• Safe Environment
• Work Force
• Affordable Housing
• Low Property Taxes & Utilities
• Recreational Facilities/Area
• Hospital
• Airport
• Air Evac
• Rough River Lake
• Ohio River
• Abundance of Land
• Manufacturing Culture
• Safe Community
• Agricultural Heritage
• Rural
• Rail

WEAKNESSES
• Residents Leaving County
to Work
• No Interstate
• High Poverty Rate
• Child Care
• Housing
• No Exposure to Diversity
• Fiscal Court
• Rural
• Poor Health
• Lack of Funding for Incentives
• Infrastructure
(ie. Lack of Gas in County)
• Lack of Community
Investment
• Things for Kids to do
• Lack of Grocery Options
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SWOT ANALYSIS

OPPORTUNITIES
• Nucor
• Ford
• Rough River Lake
• Ohio River
• Investors
• Industrial Park
• Generational Turnover/
Transition Planning
• Commuting Workforce
• Downtowns
• Jobs
• Education
• Room for Growth
• Space to Settle
• Airport
• Fort Knox

THREATS
• Grayson County Side of
Rough River
• Higher Paying Jobs
Elsewhere
• People Leaving County
for Work
• Family Heritage (Land)
• Lack of Unity
• Lack of Postsecondary
Education
• Lack of Broadband
• Tell City/Brandenburg
• Schools Facing Challenges
and Increased Regulations
• Solar Panels
• Losing Population
• Rental Community
• Covid and Other Health
Concerns
• Work Force and
Labor Costs
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UNIQUE COMMUNITY CHARACTERISTICS
Understanding unique characteristics of a community can be utilized as a tool
to attract new businesses and residents. Many times, these characteristics
are overlooked by economic development organizations because they can
be something that is just a part of daily life or even a great asset sitting right
under their feet. Listed below are some of the unique characteristics of this
community.
LOCATION TO LARGER CITIES

ROUGH RIVER LAKE

PRESENCE OF TEXAS GAS AND LARGE ELECTRICAL SUBSTATIONS

GOOD PUBLIC EDUCATION SYSTEMS INCLUDING
THE BRECKINRIDGE COUNTY AREA TECHNOLOGY CENTER

PRESENCE OF A QUALITY RURAL HOSPITAL

THE HOLT HOUSE

ABUNDANCE OF MEDICAL FACILITIES
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BRECK UNITED’S GOALS
In order to create real change and measurable results, a community has to
set goals. These goals can be a mix of short and long term goals. Once goals
are listed, the main objective is to reach a consensus among community
leaders as to how goals should be prioritized. This is the original list of goals,
in no particular order, that were established by the organization.
BECOME A TOURISM DESTINATION

DEVELOP INDUSTRIAL PROPERTY IN THE COUNTY

BUSINESS RETENTION AND EXPANSION

REVITALIZATION OF DOWNTOWNS

100 EMPLOYEE SATELLITE COMPANY FROM NUCOR

STRONGER RELATIONSHIPS WITH LOCAL LEGISLATIVE BODIES
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BRECK UNITED’S GOALS
CALL CENTER RECRUITMENT

FUNDRAISING

IMPROVING MARKETING

WORKFORCE DEVELOPMENT

FILL GAPS WITH PARTNER ORGANIZATIONS
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PRIORITIES FOR 2022
Setting priorities is the first major step that an organization must take in order
to achieve its goals. By prioritizing certain topics, the practitioner, board of
directors and community begin to come together to and focus on how to
move these objectives forward. Breck United’s priorities for 2022 are the
following:
Priority #1 - Business Retention and Expansion
Priority #2 - Acquisition/Development of Industrial Property
Priority #3 - Community and Local Government Outreach
Priority #4 - Fundraising
Secondary Priority - Development of Rough River Property
(Secondary priorities, although important, are often completed at a later date
and/or require partnerships from additional groups in order to accomplish
them)
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PRIORITIES FOR 2022
Priority #1: Business Retention and Expansion (BR&E)
Action: Form a BR&E Committee
Who: Meredith, Chamber, Fiscal Court, Small Business Board Member, .
Keith, Chamber Board Members
When: Begin in January 2022 - Ongoing
Cost: No Cost
Measure of Success: Documented Business Growth, Documented
		
Response to Business Concerns
Action: Educational Business Programs and Monthly Business Spotlight
Who: Meredith and Committee
When: Begin in February 2022 - Ongoing
Cost: $1,000 (printing costs)
Measure of Success: Businesses Utilize the Knowledge Gained to Improve
		
Their Company
Action: Conduct Company Visits
Who: Meredith, Breck United Board Members and Chamber
When: Begin in February 2022 - Ongoing
Cost: $250 (meals, etc.)
Measure of Success: Tools and Resources Were Provided to Assist
		
.Businesses in Solving Problems and Opportunities
		
to Assist Companies in Growth Were Identified
Action: Host Business Forums
Who: Committee
When: March and April 2022
Cost: $150 each
Measure of Success: 15+ People Attend Each Forum and Solutions
		
Are Provided for Issues Addressed
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PRIORITIES FOR 2022
Priority #2: Acquisition/Development of Industrial Property
Action: Form a Property Committee
Who: Board Appoints Committee
When: January 2022
Cost: None
Measure of Success: Committee is Successful at What They Are Tasked
		
to do
Action: Create a List of Potential Sites
Who: Property Committee
When: Begin in January 2022 and Present at Board Meeting in March 2022
Cost: None
Measure of Success: Progress Has Been Made Towards Acquisition
Action: Funding For Property Acquisition
Who: Breck United Board
When: Begin in March/April After Selecting a Site(s)
Cost: To Be Determined
Measure of Success: Breck United and Partners Can Afford the
		
Selected Site
Action: Development of Existing Industrial Park
Who: Breck United Board, Industrial Authority, City of Hardinsburg
When: Begin in January 2022 thru the End of 2022
Cost: To Be Determined
Measure of Success: Improvements To The Park Has Been Completed .
		
and it is Ready to be Marketed
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PRIORITIES FOR 2022
Priority #3: Community and Local Government Outreach
Action: Attend and Present Updates at Fiscal Court Meetings
Who: Breck United Board
When: Begin in January 2022 and Do This Twice Per Year
Cost: None
Measure of Success: Improved Relationships Between Breck United a
		
nd the Fiscal Court
Action: Attend and Present Updates at City Council Meetings (Hardinsburg,
Cloverport, Irvington)
Who: Breck United Board
When: To Be Determined but Will be Completed Twice Per Year
Cost: None
Measure of Success: Funding From The Councils and/or
		
Improved Relationships
Action: Small Business Pop-Ups & Events
Who: Breck United Board and Chamber
When: Summer 2022
Cost: $250
Measure of Success: Total Turnout at Events, Number of Vendors
		
Participating and Increased Sales for Vendors
Action: Annual Public Meeting
Who: Breck United Board
When: July 2022
Cost: None
Measure of Success: Large Attendance of Elected Officials

18

PRIORITIES FOR 2022
Priority #4: Fundraising
Action: Formation of a Fundraising Committee
Who: Board Appoints both Board and Community Members
When: January 2022
Cost: None
Measure of Success: Committee Completes Assigned Tasks Producing
		
Successful Fundraisers and Increased Board
		
Participation
Action: Create a List of Institutional Donors and Corporate Partnerships
Who: Fundraising Committee
When: Report List to Board at March 2022 Meeting
Cost: None
Measure of Success: The Committee Delivers the List at the
		
March Meeting
Action: Create Fundraising Materials
Who: Meredith and Fundraising Committee
When: Begin in March 2022 Completed in April 2022
Cost: $1,000
Measure of Success: Creation of Fundraising Materials Contributing
		
to a Donation
Action: Asking For Contributions
Who: Depends Upon the Company - A Combination of Breck United Board
Members and the “Team” (Current Contributors)
When: Begin in June 2022
Cost: Money for Lunches (TBD)
Measure of Success: $50,000 in New Contributions by the end of 2022
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PRIORITIES FOR 2022
Secondary Priority; Development of Rough River Property
Action: Form a Committee of Oversee Property
Who: Breck United Board and Team (Key Players in the Area)
When: February 2022
Cost: None
Measure of Success: Foundation and Attendance of Committee
Action: Creation of Plan for Reuse
Who: Rough River Property Committee, Army Corps of Engineers
and Friends of Rough River
When: Deadline of Memorial Day 2022
Cost: $500
Measure of Success: Approval of the Community so the Plan Can
		
Move Forward
Action: Public Forum and Outreach
Who: Rough River Property Committee
When: July 4th
Cost: None
Measure of Success: Successful Start of Capital Campaign

20

COMMUNICATION STRATEGY
Most plans fail due to a lack of communication. What makes dynamic
planning unique is that communication is actually part of the overall
strategy. Successful plans require constant attention and communication.
This provides the organization to pivot if necessary, stay focused on the task
at hand and it adds another layer of accountability for all involved. This is
the communication strategy developed by the group.
Meredith
She is to email the board an update of the plan prior to each board
meeting. She will then brief the board as to progress that has been made
and upcoming actions during the board meeting.
Board
Committee Chairs will update the board of their actions and
recommendations at each board meeting as appropriate. The board will
also review the updates prior to the board meetings and be prepared to
ask questions or volunteer for upcoming actions.
Meredith & Board
New ideas and opportunities will be measured against the priorities
established within this plan. If a new idea or opportunity is determined to
be of higher priority than a current priority item by a vote and approval of
the board, then it can be inserted into the plan. If it is not approved, it may
be reviewed and inserted into the plan for the following year.
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RECOMMENDATIONS
After reviewing the plan and your organization’s documents, we would like
to offer the following recommendations for your consideration:
Formation of a By-Laws Committee - The organization’s by-laws should
be reviewed every two to three years. This is a “sunset” committee that
is tasked with reviewing the current by-laws, comparing them to the bylaws of similar organizations and then making recommendations to the
board of directors. This is typically a two month process.
Increase in Committees - With the establishment of many new
committees in the plan, we also recommend that the following new
committees be established: Executive, Personnel and Finance. These
permanent committees provide additional layers of oversight and assist
the organization to move effectively and efficiently.
Increased Board Participation - With the formation of new committees,
increased participation from board members will be required. In addition
to monthly meetings, board members will be asked to attend additional
meetings throughout the month from time to time.
Constant Communication - The plan will simply not be effective if there
is not constant communication between all parties involved. While the
practitioner is primarily responsible for the initial presentation of the
plan and the monthly updates, board members carry the responsibility
of updating the board and on their committee’s work that has been
completed.
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RECOMMENDATIONS
Establishment of a Formal BR&E Program - Forming a group of local
businesses and industries that meet a set criteria and planning meetings
for them on a consistent basis goes a long way in building trust in those
relationships. Programs presented at those meetings should be strictly
focused on adding value to the participants. This also provides them with
a great networking opportunity in a less formal setting.
Build Trust With the Government - One of the most important keys to
success of the plan and to the future of development in the community is
in building trust with local elected officials. This is not just something the
practitioner is responsible for. All board members, even elected officials
themselves, play an equal or even more important role in seeing this to
fruition. Since the community has three incorporated cities and a formal
county government structure, it is vital that all of these entities understand
the role of the organization and how the impact that all development in
the community can positively affect their jurisdiction.
Community Involvement - There are many opportunities within this plan to
involve the community to assist in providing their expertise and in making
decisions that will positively impact the community. Organizations that are
inclusive of all groups that live and work in their communities are far more
effective in their implementation of plans that have a far-reaching impact.
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CONCLUSION
In conclusion, we sincerely appreciate the opportunity to work with your
community in the development and implementation of this plan. We have
a passion for development in rural communities and see so much potential
for years to come in Breckinridge County. Many of the right keys are in place
to ensure success and we believe that this plan is certainly one of them.
Should you have any questions or additional comments regarding the plan
or its implementation, please feel free to contact us directly. If you would
like additional information on other services we provide to communities
like yours, please visit our website. All of our contact information is listed
below. It has truly been our pleasure.
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www.momentumgroupky.com
ryan@momentumgroupky.com | 270-227-0841

